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TRANSPARENCY TOOLS GLASSPOCKETS GALLERY PHILANTHROPY IN FOCUS WHY TRANSPARENCY BLOG

Who Has Glass What is foundation
Pockets? 75 TRACKING: transparency?
DIVERSITY We have identified 23 online

Showcasing the online transparency foundations have PRACTICES
and accountability practices of glass pockets
foundations (5] (5]

transparency and accountahilitv
practices LEARN MORE

Does your foundation
have glass pockets?
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WHO HAS GLASSPOCKETS?

Who Has Glass Pockets?

We're showcasing the online transparency and accountability practices of the largest foundations. View these profiles to see which

. DOES YOUR
foundations have "glass pockets."

FOUNDATION HAVE
GLASS POCKETS?

Submit your foundation's
transparency profile »

Transparency Heat |

Basic Information

Contact information
Mission statement

Grantmaking Information

Grantmaking process
Grantmaking sirategies/priorities
Searchable grants database or categorized grants list

Statement of whether current economic conditions are
affecting the foundations grantmaking
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Governance Policies and Information

Bylaws

Committee charters

Code of conduct policies
Conflicts of interest policies
Board of Directors list

Performance Measurement

Assessment of overall foundation performance
Knowledge center
Grantee feedback mechanism

Grantee surveys

HR/Staffing Policies and Information

Whistleblower procedures
Executive compensation process
Diversity practices

Key staff list

Key staff biographies

Financial Information

Audited financial statements
Form 990 or 990-PF

Investment policies
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GLASSPOCKETS OVERVIEW

Reporting Commitment
| Avout | Map | Granmsust | APt |

For the first time, foundations are using a common standard to code grants by geographic area served. The resulting interactive map provides an ever-growing picture
of the philanthropic landscape.

Although the map represents only a small portion of the participating foundations' overall giving, this knowledge tool is constantly being updated as we receive more

grants information from foundations who have joined the Reporting Commitment. As the amount of data reported continues to grow, so does our knowledge about the
national and global reach of grantmaking programs and current trends in foundation giving.

Search grants...

Foundations

™ A
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Arnold
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Cal. Endowment Europe

() Carnegie 271
— |
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L] Getty
D v 9,366 GRANTS (I 565
O MacArthur $3,747.4 MILLION
] Moore
p— Mott Change geo scope:
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Geographic Scale Oceania
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() Country
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TRANSPARENCY TALK

THE PURPOSE OF A FOUNDATION'S WEBSITE

April 27, 2015

(Jay Genske is the director of digital. communications at The Rockefeller Foundation. Marc
Mertens is the CEO of A Hundred Years. This post originally appeared on The Rockefeller
Foundation's blog.)

What’s a foundation website for?

We aren’t the only ones who have asked this question. After all, foundations
are not in the business of raising money or selling products or services. So
what good can a foundation website do?

The Rockefeller Foundation has over one hundred years of experience
promoting the well-being of humanity around the world, we have a
significant amount of knowledge that can be leveraged to influence every
sector to help us achieve our mission. We also recognize digital media’s
transformative power to find and accelerate new ideas and networks to
solve some of the world’s greatest social problems.

Jay Genske

To reimagine the purpose of the Foundation’s website, we knew we needed
to find a partner to step outside a traditional vendor relationship. This would
mean becoming an extension of each other’'s team, and establishing a
deeply collaborative, transparent and open process. The Foundation’s
partnership with A Hundred Years resulted in a new depth of insight and
understanding of the Foundation’s knowledge, content and systems-level
approach to philanthropy. Dozens of staff, grantees, and partners helped to

rn Aacinn tha avnarianra and niirnnca nf tha cita whirh wa’ra thrillad tn laiinch tndaw

Marc Mertens
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ABOUT TRANSPARENCY
TALK

Transparency Talk, the
Glasspockets blog, is a platform
for candid and constructive
conversation about foundation
transparency and accountability.
In this space, the Foundation
Center highlights strategies,
findings, and best practices on the
web and in foundations-
illuminating the importance of
having "glass pockets”

The views expressed in this blog
do not necessarily reflect the
views of the Foundation Center.

Questions and comments may be
directed to:

Janet Camarena
Director, San Francisco Office
The Foundation Center

If you are interested in being a
guest contributor, contact
glasspockets@foundationcenter.org

DOWNLOAD GUIDELINES
FOR GUEST BLOGGERS
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GLASSPOCKETS OVERVIEW

SIET(el Keywords

16,611 resources available: 1234
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Making Archival and
Special Collections
More Accessible

A

Making Archival and Special
Collections....

May 22, 2015

OCLC Research
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Changing How High Schools
Serve Black....

May 21, 2015

The Research Alliance for New

Explore Authors

Sort: Title | Date Pub

What are nonprofits and foundations learning fro
their persistent efforts to improve immigration se|
and policies? This collection of evaluations, case
studies, and lessons learned exposes and explol
the nuances of effective collaboration, the value |
coordinated messaging, the bedrock of ongoing
advocacy efforts, and the vital importance of lon¢
and flexible funding initiatives.
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KNOWLEDGE SERVICES:

FOUNDATION LANDSCAPES

HOME BLOG FUNDING MAP  FINDING SOLUTIONS KNOWLEDGE CENTER About Contsot ¥ § <

Funders working mgenber to solve the

world’s water crisis

Creating a national strategy to ensure a vibrant future for the arts.

T

How many arts organizations operate in the red?

About two out of five.

WHO'’S FUNDING
METRO AREA ARTS FUNDING

NORTH AMERICA

CENTRAL AND
SOUTH AMERIC

FIN D| N G STAY UPDATED Join Our Email List
SOLUTIONS Email

===

-_

| I — 2012 Foundation Certer
y F ‘2

About News Map
©2012 Foundaion Center Allnghts Reserved
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SPECIAL EVENT

NEWS IN ARTS FUNDING

ARTS ORGS WITH DEFICITS

sustainarts.org s 0 project of

FOUNDATION  THE HAUSER CENTER
CENTER FoANONROT CAGAMZATONS
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ISSUELAB

POLICY & PLANNING

TECHNICAL
MPLEMENTATION

COMMUNITY
ENGAGEMENT

Engage Fishers

A key part of working in partnership with fishers in the management
process is understanding their motives and preferences. Without this,
management assumptions can be well off mark.

In addition to understanding dependency of different groups, itis
important to understand what drives fishers to do what they do and
how they will react to change. Hilborn (1985, cited in Salas and Gaertner,
2004) suggested that the collapse of many fisheries is due to

misunderstanding fishers' behavior rather than a lack of knowledge of
fisheries resources. Understanding what motivates fishers is an
important part of deciding how to manage a fishery according to Hilborn
(2007a)
regulation inw

vho also noted (20073, 286) that “... fishermen respond to
ys that often surprised managers, and managers must

understand the motivation and incentives for fishermen to understand
how they respond.”

The context in which fishers convert policy measures into actions is
subject to a number of influencing factors that can change the course of
those actions. These include what their priorities are, their cultura
norms and expectations, their perceptions of risk, their relationship with
managers and politicians, conflict and conesion with communities, and
beliefs around the sustainability of the resource. In addition, these may
differ from those of managers. It is also worth noting that the
motivations and preferences of fishers are dynamic and constantly

R S U ST S TR i SR RNy o
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Critical Questions

What are the motives,
incentives and drivers that
influence the behavior of
fishers, traders and
processors?

How do these differ
between different
stakeholder groups e.g.
men, women, the old,
young, rich and poor?

How have these been
accommodated in fisheries
management measures?

How have traditional
values and norms, and
differing time preferences
been catered for?

How are motives and
incentives changing with
exposure to external
forces and how are these

Stanford SOCIAL
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CONTACT

Janet Camarena
Director, Transparency Initiatives

jfc@foundationcenter.org
415-466-2917
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... foundations are oftenk
black boxes, stewarding
and distributing private

— Rob Reich
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Hewlett Commitment to Openness

‘*We begin with a presumption that
information created by or about the
Foundation should be freely available.
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A lack of transparency
results in distrust and a
» deep sense of insecurity.

— Dalai Lama XIV
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OPEN PHILANTHROPY DATA-

HEWLETT WEBSITE

Browsing +
J viewing
grants (2000 - 2013)
@® Region
$240M
100M ® All Regions
4 Africa
» Asia
oM » Central & South America
» Europe
4 North America
7 » Global
S 1w
100K
10K
$1K
Grant Count: 0 _— 70+
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s for a total of

amount range: related to: $1 558
=

: filter
grants grants during 2000 - 2013
select the category you would like to explore:
() Program Area () Support Type

now, select filters to create your custom grant scenario:

= All Programs All Support
» Education ® General Support/Organization
» Environment General Support/Program
» Global Development & Population Project
Performing Arts » Other

Philanthropy
Special Projects
Past Programs

v v v v

Year = 1 Column
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STANFORD SOCIAL INNOVATION REVIEW PRESENTS

DATA ON PURPOSE

CREATING SOCIAL CHANGE WITH DATA

“From today on, information
about our grants will be made
available on a near-real-time
basis, as entirely open

data and coded to a common
geographical standard,
making it easy to see the
communities, regions, and
countries that benefit from
those grants.”
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OPEN PHILANTHROPY DATA

CURRENT MEMBERS
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OPEN PHILANTHROPY DATA

"GET ON THE MAP” CAMPAIGN

About FAQ Contact Log Out
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OPEN DATA

INTERNAL TRANSPARENCY
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SOCIAL SECTOR ECOSYSTEM-
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THE FUTURE??7?

THE FUTURE TVE FUTURE THE FUTURE
WILL BE WILL BE DOESN'T CARE
GREAT/ AWFUL ! WHAT You

“THINK.

&)

00 Stanford SOCIAL
© DATA ON PURPOSE INNOVA TTON Review




INNOVATION Review




CLOSING
LESSONS LEARNED & THOUGHTS
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