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How	  can	  we	  design	  and	  launch	  social	  
impact	  networks	  as	  powerful	  problem	  
solving	  mechanisms	  to	  tackle	  some	  of	  
the	  most	  intractable	  challenges	  we	  

face	  as	  a	  society?	  	  
	  



The Energy Action 
Network of Vermont 



“No effort had brought together a strategically-
chosen group of folks to think about where the 

state needed to go, mapped out how to get there, 
and created the capacity for that group to do work 

over time.” 



The Global Impact  
Investing Network 



“We believed that people needed to interact in 
unusual constellations—that cross-fertilization would 
create action. The goal was to create a rhetorical 

umbrella under which many people could huddle.” 



Reimagine 
Learning 



“We saw all kinds of programs expanding their 
models and leaders would wonder, ‘How much do 

we keep expanding?’ So we started to ask 
ourselves, ‘What would it look like if we approached 

social change from a network perspective? What 
would it take for social entrepreneurs? What would 

it take for funders?’” 
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Working in an Aligned Action way 
allows you to… 

DIVERSIFY	  RISK	  

SPUR	  SMART	  COORDINATION	  

BUILD	  A	  RESILIENT	  ECOSYSTEM	  

ENABLE	  INNOVATION	  

SET	  BROADER	  AMBITIONS	  
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� Where	  We	  Are:	  Network	  Lifecycle	  

�  How	  We’ll	  Configure:	  Axes	  of	  Collaboration	  

� What’s	  Required:	  Funders’	  roles	  

� Wrap	  

Agenda 
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SHORT	  
Presentation	  

Individual	  
exercise	  

Table	  
Exercise	  

Brief	  Plenary	  
Reflection	  

General Flow 
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Where We Are: Network Lifecycle 
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Network Lifecycle 



#SSIRInstitute 

Network Diagnostic 
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Instructions 

SHORT	  
Presentation	  

Individual	  
exercise	  
5	  min	  

Table	  
Exercise	  
10	  min	  

Brief	  Plenary	  
Reflection	  

•  Run	  through	  the	  
Diagnostic	  on	  
page	  2	  of	  your	  
handbook	  

•  Introduce	  
yourself,	  your	  
network	  lifecycle	  
stage,	  and	  1	  big	  
challenge	  you	  
face	  OR	  1	  
question	  you	  
have	  about	  the	  
network	  lifecycle	  

•  Share	  an	  insight	  
that	  emerged	  or	  
question	  that	  
surfaced	  
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How We’ll Configure: Axes of Collaboration 
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Instructions 

SHORT	  
Presentation	  

Individual	  
exercise	  
5	  min	  

Table	  
Exercise	  
10	  min	  

Brief	  Plenary	  
Reflection	  

•  Complete	  the	  
Axes	  of	  
Collaboration	  on	  
page	  4	  of	  your	  
handbook	  

•  Place	  the	  axes	  at	  
the	  center	  of	  
your	  table	  

•  Have	  3-‐4	  
volunteers	  
present	  their	  
axes	  

•  Discuss	  whether/
which	  
components	  you	  
struggled	  with	  

•  Share	  an	  insight	  
that	  emerged	  or	  
question	  that	  
surfaced	  
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What’s Required: Funders’  Roles 



#SSIRInstitute 

Funder Roles 
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FINANCIAL	  
SUPPORT	  

BACKBONE	  
SUPPORT	  

Source:	  401K(2010)	  “Money	  and	  University	  of	  Liverpool	  Health	  &	  Life	  Sciences	  	  “Front	  side	  view	  of	  vertebral	  column	  fron	  Andrew	  Bell's	  Anatomia	  Britannica	  (CC	  BY-‐SA	  2.0)	  
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Funding	  research	  on	  
the	  issue	  and	  
potential	  for	  

collective	  action	  

Funding	  general	  
operations	  

Catalyzing	  the	  
network	  

Attracting	  funding	  

Participating	  in	  the	  
network	  

FINANCIAL	  
SUPPORT	  

BACKBONE	  
SUPPORT	  

Roles in the Discover Phase 

Source:	  401K(2010)	  “Money	  and	  University	  of	  Liverpool	  Health	  &	  Life	  Sciences	  	  “Front	  side	  view	  of	  vertebral	  column	  fron	  Andrew	  Bell's	  Anatomia	  Britannica	  (CC	  BY-‐SA	  2.0)	  
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FINANCIAL	  
SUPPORT	  

BACKBONE	  
SUPPORT	  

Funding	  member	  
participation	  

Funding	  staff	  (full	  
and	  part	  time)	  

Funding	  
measurement	  and	  

learning	  
Funding	  technology	  

Funding	  innovative	  
or	  priority	  projects	  

Convening	  the	  
network	  

Managing	  
collaborative	  

projects	  

Governing	  the	  
network	  

Coaching	  network	  
leadership	  

Roles in the Grow Phase 

Source:	  401K(2010)	  “Money	  and	  University	  of	  Liverpool	  Health	  &	  Life	  Sciences	  	  “Front	  side	  view	  of	  vertebral	  column	  fron	  Andrew	  Bell's	  Anatomia	  Britannica	  (CC	  BY-‐SA	  2.0)	  
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Instructions 

SHORT	  
Presentation	  

Individual	  
exercise	  
5	  min	  

Table	  
Exercise	  
10	  min	  

Brief	  Plenary	  
Reflection	  

•  Work	  through	  
the	  Roles	  Chart	  
on	  page	  5	  of	  your	  
handbook	  

•  On	  an	  index	  
card,	  write	  down	  
the	  1	  role	  that	  is	  
most	  relevant	  to	  
your	  network	  

•  “Play”	  your	  card,	  
explain	  why	  you	  
chose	  it	  

•  Share	  
observations	  and	  
questions	  

•  Share	  an	  insight	  
that	  emerged	  or	  
question	  that	  
surfaced	  



Add screen shot of checklist page 
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Wrap 

� What	  did	  I	  learn	  that	  was	  reinforced?	  

� What	  have	  I	  learned	  that	  I	  didn’t	  know	  before?	  

� What	  lingering	  questions	  do	  I	  have?	  
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