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The High wire Balancing Act 



E L E P HA NT  # 1

Some nonprofits are better than others 
They create more social or environmental impact per dollar.

E L E P HA NT  # 2

Some donors are better than others 
Their donations create social or environmental impact per dollar.

The two elephants in the room…







Agenda

1. The good, the bad, and the ugly of 

storytelling

2. What are the challenges?

3. Getting started





Let’s start with the ugly…















PROPERTIES IN DALY CITY AND SAN FRANCISCO ARE IN LOW 
INCOME TRACTS THAT ARE EXPERIENCING ADVANCED 
DISPLACEMENT

South San Francisco / Brisbane / Daly CitySan Francisco County

Condominium Unit Townhome Single Family-Detached

Not losing LI households / very early 
s tages

At ri sk of gentrification or 
displacement

Undergoing displacement

Advance Gentrification

Low Income (LI) Tracts

Not losing LI households / very early 
stages

At risk of displacement

Undergoing displacement

Advance Exclusion

High Income (HI) Tracts

Source: Berkeley Urban Displacement Project



ON AVERAGE, HABITAT HOMES HOUSE LARGER FAMILIES, AND ARE 
MORE LIKELY TO HAVE CHILDREN OR BE A FEMALE HEADED 
HOUSEHOLD
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Households with Children Female Heads of Households Households with Seniors*Average Household Size

Habitat female heads of household

Citywide female heads of household

*HomeKeeper defines seniors as 65 and over, while the ACS 
defines seniors as 60 and over.

Source: Census data



 Connects to the bigger picture 

 Contextualizes the story 

 Articulates evidence of impact at scale

 Donors increasingly expect it 

So…..



Why is this so rare?



Barrier #1 – Choosing the ‘Right’ Data

• What’s the scale?

• Outputs vs Outcomes

• Learning vs Marketing



Barrier #2 – Acquiring Data Fluency



Discussion



Getting started!

• Funding 

• Tools

• Outreach



A nonprofit’s investments in training, planning, 

evaluation, and internal systems—investments 

in itself—are how a nonprofit sustains and 

improves its impact on the world.  

w w w . o ve r h e a d m yth . c o m  



 
Summit To End The Overhead Myth: Meeting Report 
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Events & Initiatives 

Grantmakers

Watchers & Helpers

Grant Receivers 

Overhead Summit II
Funding to Support Scale and Results

(Thousands of NGOs)

A YEAR 
AGO



Events, Initiatives & Publications 

Grantmakers

Watchers & Helpers

Grant Receivers 
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Overhead	Summit	II	Funding	to	Support	Scale	and	Results	
	

Summit	III:	Unraveling	the	Overhead	Myth,	Examining	Solu ons	of	Play	

TODAY



GuideStar Nonprofit Profile



Four Levels of Participation

8,258 organizations 

16,647 organizations 

8,187 organizations 

Coming soon

All totals as of 2/7/2016



Bronze Silver Gold Platinum

Contact Info Audited Financial 

Statement OR

Long term Goals Quantitative

Programmatic 

Metrics

Mission Statement Fiscal Year Strategies Narrative to 

explain your 

metrics

Area Served Revenue Sources Core 

Competencies

Keywords Expenses Indicators

CEO Info Liabilities Progress in

reaching goals

Board Info Assets

Lists of Programs



• Squash the Overhead Myth

• Educate donors

• Get more data in front of relevant donors

• Publicly show organizational progress year to year

• Benchmark metrics against peers

• Lift up best practices

Sector–Wide Growth



Discussion



Audience Questions
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