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What We Will Cover 

�  What is Design Thinking? 

�  Workshop a Problem 

�  Applied cases in philanthropy and the nonprofit sector 
�  Programs, services, and experiences 
�  Strategy 
�  Organizational culture 
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What is Design Thinking 
�  Iterative, collaborative, human centered problem 

solving method 
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What is Design Thinking 

Problem reframing Creative Problem 
Solving 

+ 
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Let’s Workshop a Problem 
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General Electric MRI 
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What Would You Do? (1 min) 
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Problem 
Framing 
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Reframed Problem 

� How might we capitalize on children’s 
amazing imagination to transform the 
radiology experience into a positive and 
memorable adventure?  
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Creative Problem Solving: 
Ideate and Prototype 
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Applying Design Thinking to 
Philanthropy and Nonprofits 

�  Designing programs, services, experiences 

�  Design or refine a strategy 

�  Creative iterative organizational learning culture 
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Applying Design Thinking to 
Philanthropy and Nonprofits 

�  Designing inclusive programs, services, experiences 
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Inclusive Programs and Services 
�  Michelle Risinger, Innovation Lead, Pact 
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Applying Design Thinking to 
Philanthropy and Nonprofits 

  Design or refine a strategy 
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Design/Refine Strategy 
�  Don Howard, CEO, The James Irvine Foundation 

Expand 
Opportunity 
for the 
People of  
California 

 

• Economic 
Opportunity 
• Political 
Opportunity 
 

GOALS MISSION 

Families and 
young adults 
who are 
working but 
struggling with 
poverty 

 

POPULATION 
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Design/Refine Strategy 
�  PACS Hewlett Funded Case Study, Raikes Foundation 

How can we help high net worth donors be 
more effective and achieve greater impact 
with their philanthropy? 
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Design/Refine Strategy 
�  Case Study, Raikes Foundation 
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Applying Design Thinking to 
Philanthropy and Nonprofits 

Creative iterative organizational learning culture 
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Organizational Culture 

�  Entire organization through design thinking workshop 
�  4 workshops, 2 days each, 30 members per workshop 

�  Mixed levels, departments 
�  Provide staff with a tool (rather than applied towards a 

specific problem) 



#SSIRFrontiers 

SESSION  
Design Thinking 
for Inclusivity 

Organizational Culture 



#SSIRFrontiers 

SESSION  
Design Thinking 
for Inclusivity 

Organizational Culture 

�  Take-aways 
�  Offered during a time of transition – strong cultural signal to 

“break open previous sense of constraints” 
�  Deepening of “listening” and empathy skills for clients and 

across departments 
�  Broke through the siloed environment within the 

organization 
�  “Gave permission” for staffers to ask big questions and to 

look for commonality across problems in various 
departments 

�  Low stakes approach to prototyping made it easier to come 
forward with new ideas without fear of rocking the boat, 
risking too much, or offending anyone  
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Audience Q&A 

Nadia Roumani 
Director, Effective 
Philanthropy Lab, 
Stanford PACS;  
Lecturer, Hasso Plattner 
Institute of Design at 
Stanford University 
(d.school) 
 
@NadiaRoumani 
nadia@stanford.edu 

Don Howard 
President and CEO, 
The James Irvine Foundation 
 
@DonJHoward 

Michelle Risinger 
Innovation Lead, Pact 


