
The Wired Nonprofit:
Social Media On Purpose
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5 Lessons for Nonprofit Causes
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other questions...

• Shared Awareness

• Simultaneous Action

• Accelerated Outcomes

• How might a swarm advance your 
organizational/project/fundraising goals?

• Elgin Community Center
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Social media decentralize leadership.
 Networks do not need permission to act.

#1:  The locus of power is moving 
outside the organization.
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Komen controversy

“..I vow to never wear another 
damned pink t-shirt on behalf of 

#komen again.”
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“..the post I made here 
yesterday knocking 
your decision is gone. 
Please no matter how 
you try to spin it, you 
have to know this 
is just wrong...”
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more “social” backlash

 Komen’s founder is getting pinged on 
her personal Facebook page

“Shame on 
your 

organization 
for 

politicizing 
breast 
cancer 

screening!”

9Saturday, January 26, 13



“My mom is a breast cancer 
survivor but this disturbs me.  

After today, we will move our 
family, resources and 
fundraising to other 

organizations.” 

-- Alicia in Queens/WNYC this morning 
on Brian Lehrer show
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#2. Social Media Create
Shared Awareness.
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# 3:   Social media democratizes 
philanthropy, making it necessary for 
NPOs to “expand their understanding of 

who their supporters are” 

and to...

“get out of the building and onto the street.”
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“We are all Khaled Said.”

13Saturday, January 26, 13



“We are all Trayvon Martin”

(The Million Hoodie March)
March 21, 2012
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“I live with a son who is 
mentally ill. I love my son. 

But he terrifies me.”
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Obama’s doing it.
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#4: Social Media Drives Mission
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PeaceTXT

• Exploring the potential of mobile tech to 
amplify a proven response to reducing 
violence

• “Violence interrupters”

• Texting Network

• Cut shootings and killings by 41% to 73% 
and demonstrated a 100% success rate in 
reducing retaliatory killings in 5 of 8 
communities examined.
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plastiki

• interactive web design and status updates, 
twitter photos, blog and livestreaming

• “To document the plastic gyre in the Pacific Ocean.”
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5 Gyres Project
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Cellphone Photos/Twitpics : “The Plastiki”

26Saturday, January 26, 13



• MobileMedic: crowd care

• American Red Cross’ Digital Command Center: 
from crisis-maps to RESCUE MAPS 

• Animal Haven:  “Vet Squads”

#5.  Social Media Drive Strategy
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# 6:  Social media
 create credibility by 

enabling proof of impact.
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Show, don’t tell
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 charity:water
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#8. Social media 
accelerate the rate at 

which things 
get played out.
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From experimentation ...

Each time you check into an Earthjustice ad in one of
 San Francisco’s BART train stations, a major donor will donate $10 to help its 

attorneys aid the environment
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...to social media strategy
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KONY2012
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• Humane Society of the USA

• Deputized supporters as watchdogs

• Meatpacking scandal

• MomsRising
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Tale of  Two Causes
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• private NINGS for vets and families of vets

• mobile texting campaigns for advocacy

• “To improve the lives of Iraq and Afghanistan 
veterans and their families.”

• “Providing a virtual VFW hall.”

iava.org
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invisiblepeople.tv
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• MobileMedic

• Surfrider Foundation

• Ceasefire

Other Examples:
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Brooklyn Museum
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Fail Fair
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• Brooklyn Museum

• NFL Fan Nation (Ford with Building 
Together)

• China Institute
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Top 5 Reasons for Failure to Launch
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The social face doesn’t match the digital 
face of the organization.

example
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Failure to focus, start small, and let the 
data be your guide.

Brooklyn Museum
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Failure to let top organizational 
challenges drive social media “solutions.”

China Institute
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Failure to build a ‘cause-wired’ culture.

See from Beth’s book or use 
NFL Fan Nation/Ford here
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Failure to measure results and get a 
dashboard for continuous improvement.

See from Beth’s book
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 Monitor Them ...
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How to Avoid Pitfalls?
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• Always take it back to mission and goals.

• What is YOUR org’s clear mission?

• IAVA
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• How can social media be used to help drive 
that mission, or....clarify it, or redefine it?

• human did what, etc did what....?
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Measurement is KEY
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• Hacking for good (big data) NYCLU racial 
profiling anecdote and Data Without 
Borders

• Sparkwise and other dashboards-for-hire
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SPARKWISE
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don’t get Mubaraked.
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We’ll re-group this afternoon after you hear more 
about the various channels and tools...

Later today, we’ll focus on what might be best for YOU!

Fill out your worksheets to define 3 of your 
organization’s top goals - and how you think 

social media can help to meet each one.

Start Strategizing!
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Questions?

mstepanek@causeglobal.com
@causeglobal
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