Framework for measuring participation

1 G O A L What concrete change are you trying to
achieve with your participatory initiative?

Signaling Metrics Confirming Metrics
What are the indicators that signal What is the tangible proof that confirms
progress toward achieving your goal? progress toward achieving your goal?
Benchmarks Benchmarks
How will you quantify each of How will you quantify each of
your signaling metrics? your confirming metrics?

Gathering Data and Learning

What is your process for gathering data and learning from what you measure?
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To learn more, see the accompanying article in the Stanford Social Innovation Review:
www.ssireview.org/blog/entry/signaling_and_ confirming PURPOSE



