Stanford SOCIAL
INNOVATTONReview

Editor’s Note

Collective Impact 2.0
By Eric Nee

Stanford Social Innovation Review
Winter 2022

Copyright © 2021 by Leland Stanford Jr. University
All Rights Reserved

Stanford Social Innovation Review
www.ssir.org
Email: editor@ssir.org



Stanford Social Innovation Review / Winter 2022

EDITOR’S NOTE

Collective Impact 2.0

n the Winter 2011 issue of
Stanford Social Innovation
Review, we published what
would become our most
widely read and influential
article, “Collective Impact.” Today, there
are thousands of collective impact initia-
tives, some small and others large, tackling
a host of social problems including educa-
tion, health care, and job training. And it

is an approach that has found adherents
around the world, with initiatives in Latin
America, Asia, and Europe.

The collective impact approach, how-
ever, is not static. Over the last 11 years the
practice has undergone changes and refine-
ment, and we have published dozens of arti-
cles on the subject. Many of the critiques
have focused on the importance of involv-
ing the community and centering equity in
the collective impact process.

The original five conditions of collective
impact did not address those two issues.
Some of the initiatives took a top-down

approach, bringing leaders of large and
influential organizations and institutions
together to come up with goals and activi-
ties that did not reflect the input or needs
of the communities they were seeking to
serve. These types of initiatives usually suf-
fered and sometimes failed because of that.

Today, there is consensus among the
original architects of collective impact and
many of those most involved in the field
that it is time to significantly revise the
collective impact approach. To do that, six
authors (including the coauthors of the
original “Collective Impact” article) came
together and wrote the article “Centering
Equity in Collective Impact,” which we
bring to you in this Winter 2022 issue of
Stanford Social Innovation Review.

The authors start by redefining collec-
tive impact itself: “Collective impact is a
network of community members, organiza-
tions, and institutions that advance equity
by learning together, aligning, and inte-
grating their actions to achieve population

Stanford SOCIAL
INNOVATIONReview

ERIC NEE
EDITOR-IN-CHIEF
David V. Johnson
Bryan Maygers
Aaron Bady, Marcie Bianco
Jenifer Morgan
David Herbick Design
Barbara Wheeler-Bride

DepuTY EDITOR, PRINT
DEPUTY EDITOR, DIGITAL
EpiTors

GLOBAL EDITIONS EDITOR
ART DIRECTION

SoCIAL MEDIA AND
DiGITAL PRODUCTION EDITOR

Elissa Rabellino, Annie Tucker
Dominik Sklarzyk

Copy EDITORS
PROOFREADER

JOHANNA MAIR
Acapewmic EpITOR

MARKETING COORDINATOR

PrRODUCTION COORDINATOR

MICHAEL GORDON VOSS
PUBLISHER

PusLisHING AND  Brian Karo

MARKETING MANAGER

PUBLISHING AND

MARKETING MANAGER

Shayani Bose

Christie Honore

Jeremy Davenport,
Involved Media

Cynthia Lapporte, Oak Media
Arsenal, Hop Studios
Yulia Strokova

ADVERTISING

SPONSORSHIP
‘WEBSITE DESIGNERS

SSIR ACADEMIC ADVISORY COUNCIL
Paola Perez-Aleman, McGill University; Josh Cohen, Stanford University; Alnoor Ebrahim, Tufts University; Marshall Ganz,
Harvard University; Chip Heath, Stanford University; Andrew Hoffman, University of Michigan; Dean Karlan, Yale University; Anita McGahan,
University of Toronto; Lynn Meskell, Stanford University; Len Ortolano, Stanford University; Francie Ostrower, University of Texas;
Anne Claire Pache, ESSEC Business School; Woody Powell, Stanford University; Rob Reich, Stanford University

STANFORD CENTER ON PHILANTHROPY AND CIVIL SOCIETY

Facurty EXECUTIVE PACS TEAM
CODIRECTORS  DIRECTOR Erinn Andrews, Haifa Badi-Uz-Zaman, Lucy Bernhol Clarin,
PatriciaBromley PriyaShanker  Kathryn Davis, Davey Kim, Lisa Kohara, Elyse Lee, Rebecca LaPena, Heather Lord,
Woody Powell Nithya Magal, Joe Mernyk, Isabel Nogueira, Toussaint Nothias, Rosa Orozco,
Rob Reich Chrystal Redekopp, Christian Seelos, Yi Zhao
Robb Willer

STANFORD CENTER ON PHILANTHROPY AND CIVIL SOCIETY ADVISORY BOARD
CHAIRMAN MEMBERS

Laura Arrillaga-Andreessen

Herbert A. Allen Ill, Laura Arnold, Roy Bahat, Ted Janus, Kathy Kwan, Xin Liu,

Carter McClelland, Felipe Medina, Kim Meredith, Jeff Raikes (ex officio),
Elizabeth Danhakl Reed, David Siegel, Liz Simons, Darren Walker, Yilan Zhao

and systems-level change.” They go on to
explore what it means to put equity at the
center and how that changes the collective
impact process itself.

The original collective impact approach
didn’t exclude the possibility of including
equity as a part of the process, but it also
didn’t call for it. In fact, it didn’t mention
the word equity at all. This oversight was
not unique to collective impact. Many
other social innovation approaches at that
time—including impact investing, design
thinking, and system change—did not
address equity either.

That has all changed. Over the last
decade, and particularly in the last few
years, the issue of equity has come to the
forefront of social innovation. And for
good reason. One can’t expect to create an
equitable society if it is not centered in the
social innovation process itself.

When we use the word equity, we are of
course talking about race. But it is also about
addressing the needs of other people who
are marginalized in society because of their
gender, sexual orientation, caste, class, abil-
ity, religion, ethnicity, and other attributes.

“Centering Equity in Collective Impact”
does a good job of exploring what it means
to center equity in the process of collec-
tive impact. And in doing that, it provides
an example that other social innovation
approaches can learn from. —ERIC NEE
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